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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Work Session  MINUTES November 15, 2016  
 
Vice President O’Brien called the work session to order at 6:00 p.m. in the boardroom of the FNSBSD 
Administrative Center at 520 Fifth Avenue. The work session was called to discuss the public relations 
department’s communication audit, facilitated by consultants from the National School Public 
Relations Association.  
 
Vice President O’Brien read the district’s mission statement: “Our mission is to provide an excellent, 
equitable education in a safe, supportive environment so all students will succeed and contribute to a 
diverse and changing society.” 
 
Present: 
 Michael O’Brien, Vice President  
 Allyson Lambert, Treasurer 
 Thomas Bartels, Member   
 Sean Rice, Member   

 
Absent: 
 Heidi Haas, President 
 Wendy Dominique, Member 
 Sharon McConnell, Member 
   

 
Staff Present: 
     Dr. Karen Gaborik, Superintendent  
 Tim Larrabee, Director of Business Services 
 Sharice Walker, Director of Public Relations 
 Sharon Tuttle, Executive Assistant to the Board of Education  
 
Other: 
 Frank Kwan, APR, National School Public Relations Association Consultant   
 

Communication Audit [0:00:46] 

Two consultants from the National School Public Relations Association were in Fairbanks for two days 
to meet with a number of district and community stakeholder focus groups to solicit input and 
information for the district’s communication audit. The audit would provide an in-depth, independent 
review of the district’s overall communication strategies. 
 
The district would use the information collected through the audit to identify strengths, weaknesses, 
and communication gaps; and to make cost-effective (using existing resources) adjustments to 
achieve various communication goals. The audit included a review of sample communication 
materials, core audience surveys, and focus groups. The communication auditors would use the 
results as an assessment to help determine appropriate communication strategies to enhance and 
improve the district’s efforts. It would provide a basic research snapshot of the district’s perception in 
the community, with staff, parents, and others. It would also provide information on what was working, 
what was not working, and what could be tweaked to make communication better within the district. 
The auditors had previously worked in school districts in the Lower 48, so they were well acquainted 
with education, and specifically public relations in education.  
 
Frank Kwan, National School Public Relations Association consultant, facilitated the board’s 
discussion through a series of questions regarding the perception and effectiveness of 
communications throughout the Fairbanks North Star Borough School District. Board members 
provided their individual observations and comments to each of the ten questions.  
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Communication Audit (continued) 
 
Board Member Discussion/Direction   
Overall, board members were pleased with the perception of the school district and its communication, 
although all agreed, improvements could always be made. Messages were sometimes not 
communicated as effectively as they could have been. Strengths of the district included its diversity, 
staff, and size of the district. The district was small enough to be able to respond to the individual 
needs of students. Areas of improvement for the district included being more inclusive of all staff with 
communications, working to make people feel welcome at schools, and increasing educational 
opportunities to meet the needs of the district’s diverse student population. The board’s Parent 
Engagement Committee report had provided a wealth of information and many recommendations to 
improve parent engagement and outreach on a number of different levels and increase effective 
communication to meet the needs of the district’s many stakeholders.  
 
Mr. Kwan and his colleague would assess and compile the input they had received from the different 
focus groups and provide a full report to the district by early spring.  
  
The board thanked Mr. Kwan for his work on the communication audit.  
 
Other Board Comments/Announcements [0:56:05] 
None 
 
The meeting adjourned at 6:56 p.m.  
 
Submitted by Sharon Tuttle, executive assistant to the Board of Education.  

  

 
  
  
 


